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14 February 2024

Russell George MS
Chair
Health & Social Care Committee

Mark Isherwood MS
Chair
Public Accounts and Public Assurance Committee

Dear Russell and Mark,

DHCW Follow-up Response to the Welsh Parliament Health and Social Care
Committee and Public Accounts and Public Administration Committee Scrutiny
of Digital Health and Care Wales Report

DHCW provided their response to the Public Accounts and Public Administration
Committee and the Health and Social Care Committee joint report on 16" August
2023. The report contained 16 recommendations, all of which were responded to.

Of the 16 recommendations, 3 required a further update by the end of 2023 which
we were pleased to provide on 19 December 2023.

A further 3 recommendations required an update by the end of February 2024.
These recommendations and our updated responses are detailed below:

Recommendation 3: The Welsh Government and Digital Health and Care Wales
should provide the Health and Social Care Committee and the Public Accounts and
Public Administration Committee with six-monthly updates on progress on the
delivery of the Welsh Community Care Information System. The updates should
include information about expenditure to date, planned expenditure, uptake of
WCCIS among health boards and local authorities, engagement or consultation
undertaken with relevant partners. The first update should be provided in the
responses to this report.

DHCW Response to Recommendation 3: Please refer to our Programme Delivery
Committee Papers published on the DHCW Internet Site. The papers contain an
update on the delivery of the Welsh Community Care Information System.
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https://dhcw.nhs.wales/about-us/board-committee-and-advisory-boards/programmes-delivery-committee/programmes-delivery-committee-meetings-and-papers/meeting-6-february-2024/board-papers-6th-february-2024/
https://dhcw.nhs.wales/about-us/board-committee-and-advisory-boards/programmes-delivery-committee/programmes-delivery-committee-meetings-and-papers/meeting-6-february-2024/board-papers-6th-february-2024/
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Recommendation10: Digital Health and Care Wales should provide further evidence
about the human resource systems and capacity available to facilitate the
recruitment and retention of specialist skills. This should include information
identifying where the key gaps and vacancies are, how actions to address the gaps
are being prioritised, and what steps are being taken to mitigate the risks to delivery
arising from the vacancies. Following the provision of this information in its response
to this report, DHCW should provide the Health and Social Care Committee and the
Public Accounts and Public Administration Committee with six-monthly progress
updates.

DHCW Response to Recommendation 10: A Strategic Resourcing Group, established
in 2022, chaired by the Director of People and Organisational Development
continues to meet to ensure skills gaps are recognised and addressed to mitigate
the risks arising from vacancies. Please refer to the DHCW January 2024 Board
Papers and February 2024 Audit and Assurance Committee Papers and for updates
on Strategic Workforce Planning.

Recommendation 15: Digital Health and Care Wales should engage with its partner
organisations to evaluateits existing approachesto collaboration and identify areas
for improvement and opportunities to strengthen relationships. In its response to
this report, Digital Health and Care Wales should outline how it will undertake this
evaluation. It should then provide the Health and Social Care Committee and the
Public Accounts and Public Administration Committee with six-monthly updates on
how it is collaborating with its partners and what such collaboration has achieved.

DHCW Response to Recommendation 15: We previously referred you to
our September 2023 Board Papers published on the DHCW Internet Site which
contained a detailed update outlining progress againstour Stakeholder Engagement
Plan. We have an established programme of engagementincluding regular strategic
sessions with our key partners to support collaborative delivery of agreed joint plans.
This includes NHS Wales partners, commercial partners and national bodies and
organisations. As part of this programme of work and also through our wider
listening and learning approach, we have strong feedback mechanisms, including
partnership workshops, focus sessions, and discovery projects. We are enhancing
this with an independently delivered stakeholder survey. DHCW has recently been
out to tender for this work but we were unable to appoint a supplier. We are working
through delivery options for an independent survey, whilst continuing our internal
work on reflective workshops and feedback sessions. We will continue to provide six
monthly updates to our Board, the next is scheduledto go to our SHA Board public
meeting on the 28 March 2024.
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https://dhcw.nhs.wales/about-us/board-committee-and-advisory-boards/dhcw-sha-board/board-meeting-25th-january-2024/board-papers-25th-january-2024/
https://dhcw.nhs.wales/about-us/board-committee-and-advisory-boards/dhcw-sha-board/board-meeting-25th-january-2024/board-papers-25th-january-2024/
https://dhcw.nhs.wales/about-us/board-committee-and-advisory-boards/audit-and-assurance-committee/meeting-13-february-2024/agenda-and-papers-february-13th/
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdhcw.nhs.wales%2Fabout-us%2Fboard-committee-and-advisory-boards%2Fdhcw-sha-board%2Fboard-meeting-28-september-2023%2Fsha-agenda-amp-papers-28-09-23%2F&data=05%7C02%7Cjulie.ash2%40wales.nhs.uk%7C2c574e0f3f594a17d98b08dc29651541%7Cbb5628b8e3284082a856433c9edc8fae%7C0%7C0%7C638430761318310350%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=HqCXvnBNBl2%2BnwR4pH2bXfyPz58EmbB%2BEahkoL2qJaU%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdhcw.nhs.wales%2Fabout-us%2Fboard-committee-and-advisory-boards%2Fdhcw-sha-board%2Fboard-meeting-25-may-2023%2Ffiles%2Fsha-agenda-and-papers-25-may-2023%2F&data=05%7C02%7Cjulie.ash2%40wales.nhs.uk%7C2c574e0f3f594a17d98b08dc29651541%7Cbb5628b8e3284082a856433c9edc8fae%7C0%7C0%7C638430761318324365%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=th2Rv4eXb8NJuxaZTgDDptTmXMMlHqZDYgoAxjfcxrE%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdhcw.nhs.wales%2Fabout-us%2Fboard-committee-and-advisory-boards%2Fdhcw-sha-board%2Fboard-meeting-25-may-2023%2Ffiles%2Fsha-agenda-and-papers-25-may-2023%2F&data=05%7C02%7Cjulie.ash2%40wales.nhs.uk%7C2c574e0f3f594a17d98b08dc29651541%7Cbb5628b8e3284082a856433c9edc8fae%7C0%7C0%7C638430761318324365%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=th2Rv4eXb8NJuxaZTgDDptTmXMMlHqZDYgoAxjfcxrE%3D&reserved=0
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